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chin

Sd. Par itosh Bala

Sri. S. K. Sahu

- Chief Engiaeer, CoPA

- FA&CAO

Capt. Joseph AlaPat - Dy. ConservaLor

Repr ves of the following bidders

The meetng concluded at 15.30hrs, thanking all Presenl'

CFIIEF ENGINEER

Alt Ad(lendum/ Corrigendun shall Jarm part ofthe Bi

submirt"d ntang $,th th' B'd b\ 'h" Bt,l'1Pr

tl (1a(:ument and shall be (luly signed ond

M/s. RITES Ltd., Gurgaon, HarYana

M/s. Tata Consultarcy SeNices, Mumbai

M/s. Engineers tndia Limjted Dellt

M/s. Voyants Solutions Pvt. Ltd., Gur(1glam, Haryana

M/s Sellhorn Technomech Marine and Infrashucture Consult Pvt Lrd' in association

with M/s Selhom Gelmany, Gunidy, Chemai

Chief Engineer welcomed all the ParticiPants' At the outset' the Chiel Engineer gave a blief

desciption o] tlte *ork under this tender' He intimated that the scope of assignment will

additionaily include the istand Androth in addition to the live islands aheady mentroned in

Lakshadweep. Chie{ Engineer furthel mfotmed that written queries from three bidders are

received.

Vadous quedes laised by the bidders were cla lied by CoPA officials As some of Lhe

bidders were not fulnished w tten quedes, CE requested them to fumish the same by email at

the earliest. CE fu*her cla fied that all the quedes will be 
'oflsidered 

and rcplies will be issued in

the forrr of Addendum/ Corrigendum.



.,lrllanlun / Corigenlurtr No'1

COCHIN PORT AUTHORITY rreries and CoPA's responses thereon

Limited Tender for consultancy sewices for providing Port led d-evelopment works and allied facilities with specific emphasis on developme

mutti modat jetties in eastem o, *""t"-ri1ia" iilive is'iands viz. x.u"rutti, ag"fii, i"J.it, xurp"ni and Minicov in Lakshadweep- Tender No T
nt of l

15/T-

196312022-C
Sl. Tender CIause Page
No. No.

Subject Bidder's Query / Clarification requi red GoPA's RePIY

EMPLOYER ,S REQUIREMENT

Bid document "

1 Tender No.
t$ff-
1963t2022-C 

"I

Scope of assiqnment ls lncluded
wrth sland of Andrott ln

Lakshadweep in addition to the
five isLands already mentioned in

the lisl of islands covering the
sUbject tender AccordrnglY the
nLrmber of lslands where the

consu tancy services now

requlred is SIX

The same Proiect which is

fulfiling the crlteria as per Eligible
assignments for each categorY

shall be considered

lf a prolect fuLfils crite.ia under 1.1 , '1 2 & 13,

whethe; the same proiect can be considered for

each category? Please clarify'

Clause 5.2 1 of
2 Section 6:

ln ltem Table
11,12and1.3

Eligible assignments:
, I i, Pasr re Fva'll e\Pe'elce or

.o,--\a_cy ' I 'rr-]s o'^o o'como'eled
as\'glner ls,n orole, ls ol Pod p'a"1lng/

d.ve opne,1l whlc,l would ln' lude \'4arile
Structures and /or on shoae and off shore
j.rras . lerrlndls I loat'g letties. cargo

^a'lo,t1g syslem warehoJstrg.
co.vFlo,s elc. Prolect cost shall nol be

less than Rs 30 Crores
r' Pd<l rP evd,ll exoe ,e,]ce o'
,.on\.rllancv rn letns ol ao o_ compleled

assiqnmenis for Consultancy services of

pro.e(t- 1 Cr-4l^ liFld Port oevelopne_l
B'ov,nfield Pon develoP-ent ald

Lrpqradation / Portled master plannlng

Praject cost shaLl nol be less than Rs 30

ned and subtnitted alan

V
Page T

-l

BIDDER'A'

Scope of Assignment



Aldenlum / Corrigendrtnt No- I

Limited Tender for Consultancy Services for providing Port led development works and allied facilities v,/ith specific emphasis on develo

multi modat jetties in eastern o, *u.i"in side of five is'iands viz. t<ar"ratti, ag.tti, Kadmat, Kalpeni and Ivlinicoy in Lakshadweep- Tender N

st.
No

Tender Clause Page
No.

COCHT PORTAUTHORITY: re Bid Qu

Su bject

(1.3) Past
consultancY

relevant exPealence of
in terms of no. of

cor pleted ass,g^-e1ls'or Co'1surtalcy
ser\rccs ,' DeveloPrenl of l'la1ds
Project cost shall not be less than Rs

eries and CoPA's re onses th

dder's Query / Clarification requ ired

Amendme nt requeste

coPA's Reply

The minimun'r quaLification

Team Leadea is amended

pment ot
o. T15/T-

196312022-C

3 C
S

Crores.

30 Crores
d

aslause 5.2 1 of 35
ection-6:
ln ltem Table

2.1

Skills & ComPetencies of Team

Team leader's qualification and

Experience (lvlax. Marks - 15)

Minimum Oualificatlon: Po''
GradLtation in Port Plannlng / Ocean

Engg/ lvlarine Structures / Cvrl
Enq neennq wrlh luarine st uctules

N,4,i,run orpe rerc' 20 Y"ar) i' Ih'
field of Pod Planning / Development /

Port Upgradation and modernlzatlon
projects a1d slould have 'o'loleled al

leasl one suc1 Prole.l 'o'l 19 -oe
than Rs. 30 crores

Marks. 10)
lvlinimum qualification PostGraduation
in Clvil Engg with [\,4arine Structures

/Ocean Engg. with onshore and offshore

structures / Environmental Engg with

Deoree in Crvil Engg
[,4.n]-un erP"nen'e lo /eals r lle
field of l\,4aster Plan Deveopment /Port
lnfrastaucture Plannlng/ Port upgradat on

Team leader's qualification and Experience below:

(Max. Marks - 15)' inimu- Oratifi.ation: Post Graduatlon in CivilMinimum Qualification: Post

;;;i;;;;;"gM;i"; R""ou,""" Enslneerlns wlthGraduation in..Pod Plannins /

exoerience in Port Plannlng Ocean Engg / Iuarine Structures /
'0ii"'i.r. 

"rp"ii"""": 
20;ears ln the fie d of Port Clvil Engineering with l\''larine

ijl"""i"g / D.""l"p.ent i Port Upgradation and structures Mater Resources

modernization projects and should have Engineering

completed at least one such p.ojecl, costing more

than Rs 30 crores

,,, L
4 Clause 5.2.1 of

:Section-6:
ln ltem Table

2.2,

35 Specialis t for Port lnfrastructure (Max. Amendment requested

Specialist for Port Infrastructure (Max Marks'
10)
Nli;imum qualification - Post Graduation in Civil

EngineeringA/Vater Resources Engineerng with

exoerience in Port Plannlng
lr,,ilnimum experience: 10 years in the fleld of

IVlaster Plan Development /Port lnfrastructure

Planning/ Port upgradatlon plannng and should

Minimum qualification of
Specialist Ior Pod lnfrastructure
is amended as below:

Minimum qualification - Post

Graduation in Civil Engg with

Marlne Structures /Ocean Engg

with onshore and offshore
structures / Environmental Engg

w(h Degree in Civil Engg / Water

Cort thP Bi(l dacutnent ond shLlll be du ned and suhttittcd ol)n



,lllcnlun / Corigetdanr No- l

Lim
mul
196
st.

COCHIN PORT AUTHORITY : Pre Bid Queries and coPA s responses thereon

ited render ror consurrancy servrces for providins Port led development works and allied lacilities-with "p::iJ'ir!iliJfH:i"i:l?'"-:lfi;'?:
ti modal ietties in ""t'"'n 

o' *""t"'n"ti;'" "tf;;;'i;];";t 'iz' 
Kavaraui Agatti' Kadmat Kalpeni and Minicoy rt

3t202?-c - subject Bidder's ouery / clarification required coPA's Reply

Tenderclause Page ouurwv! 
--- ; Fiesouices EngineeringNo. pleted at least one such prolect, costin{

pla^'119 a-ld s'o"'d lave "omoleteo at have com

tuu"t on" t'Jn" prolect' costing more more than Rs' 30 crores

' than Rs- 30 crores e 'ileise see tfre nOaenOumf

Aooeno'. - v 5J FIRM S Ex"I'l'*"'' consloe i,,,'l 10 effeclive ous less carr'ed o'I oL'

sneet 2 q"'""'"t 
""'lliiiii'eo 

out il the'asl to Cov'o 1d ti;i;; ';;; 
;ti]'rree vears t'e corriqendJn No 2

ti'" 1,""'t'nli"o'"'t"ir'"i'''" 
l''ii"'"^' 

'tt"u"t 
tJ-'""i Lar.ed o"t ,-av be cons;dere'i

", 
,,n 0. *jiljii'"i,:;li,:"1i i l,:,n:;::: ;:l:,;"i:' 

," ,har best i|Jstrate

We .equest AL,lho"itv Io I nd'v snarP tne rrtle ot 
}l"r,"*'"rt"ri#?"i:..":i:I

elistins study reports available' iil"'C"i'Uiip,liiw *dO"it*.
Sofl coPV ot Report o' Llperl
Commitlee o' Cocnit Pon T'ust

Seot. 2021, is annexed
The Employer will further share

the available reports if any' to the

sJccessf Lll bloder onlY

l
I

l

I
I

l
L

l

l

5

eiboen 'e'
6 3.1 42 Scope,jir.irii(i'

42 Scope of works Survey and !nvestlg
37 Scope of works lf co

ations such as Survey of lndia
any
topograPhY, Bathymetry, ceotechnical Bathymetric

lnvestigations.

lnvestig ations to be carried ou

tudles etc KindlY

nlron Survey and

t along with details
carried outuired. have to be

ations is not verY clear in

nsultants need to carry out

collect/Procure

the sLlrvey charts

SurveYS,

topograPhical sLrryeys

Geotechnical lnvestigation

model studies etc , if any

slrrvey and lnvestig

any model s

req uest the aLlthority to me

Bathy
lvlarin

including area in Sq
m-try, no of bore

e side, l,4odel stlldy
do above menuoned data

authority same will be m

m for toPograP hy and req

holes in Land side and bY t
of site lf any required or

ls available with the

he bidder themselves

ade available Please

Cor tha B in docunentand shall Page3

The bidder may
published bY

No.



Addendam / Cotrigendum No-1

COCHIN PORT AUTHORITY oPA's responses thereon

Limited Tender for consultancy services for providing Port led development works and allied facilities with specific emphasis on development of

multi modal jetties in eastern or western side of five is'iands viz. xava ratti, 
-lg.tti, i"a*"t, x"rp"ni and Minicoy in Lakshadweep- Tender No T15/T-

1963t2022-C
Sl. Tender Clause P Sub.iect

- ' 
Bidder's Query / Clarification required I

No.

a 32

9 3.3 b) (x)

BIDDER'C'

age
No.

42 Scope of works

Weightage of
score

CoPA's Reply

44 Scope of works
Developing an all weather Haabour of

very high draft around the existng
harboLrr of the Andrott lsland

confirn
Wu un,luotunO the ConsuLtant has to carry out As far the Emp oyer understands

traffc forecast for cleciding the cargo/passenge' the haffc in Androth ls more

irurii" pot.ntiu. lf yes. DoJs the aui'honty look for compared to other slands where

in" irltfi" to,""rit for 20 years or beyond? it is little' Bidders may carry out

nccordingly, the master plan has to be prepared? fudher studies' if required

However, lhe DPR shall cater for investment
,equ,red'o' ltsl olase develoomelt.
Clause no 3 3 b) refers to Preparation of detailed Please refer Sl No' 1 above'

t/Iu"1"i pr"n ior five locations/lslands i'e' Also, please refer Addendum/

Kavaratti, Agaltl. Kadmat Kalpeni ancJ l\'4inicoy Corrigendum No 2

islands of Lakshadweep However, 3 3,b) (x)

refers to development of all-weather Harbour at

Andrott lsland we understand Andrott lsland is

additlonal location from the above five locations

separate master plan for Androtl lsland is also to

10 Clause 1.7 of 11 &38
Sectionl,
lnvitation for
Proposal, &
Clause 5.2.7 of
Section-5,
Proposal
Evaluation

be studied. Kindly clarify

technical and financial Two different weightages for
linancial scores are mentioned
Please clarify'

The seLection of the sllccessful
Bidder wlll be based on the

Technrcal and financial
evaluation of their bids under
Ouality and Cost Based Selection
methodology, with weightage of
Technical and Financial score in
ratio of 80:20.
Please see the Addendum
/Corrigendum No.2.

technical and
in the RFP.

tht Bid.lt,.umert t1t)d shall be du ned ond subnittet ak)

ge 4

l



Arklendum / Cor gendum No-l

COCHIN PORT UTHORITY sDonses thereon

Limited Tender for consultancy services for providing Port Ied development works and allied facilities with soecific emphasis on development of

multi moctal jetties in eastern o, *""t"-r-n-"ia" Lt tire is]"nas ,iz. x"'utttti, ng"tti, ii"J-"t' x"rp"ni and Minicov in Lakshadweep- Tender No T'15/T-

Sl. Tender Clause Page

42 Surveys and nvestLgatlons

44 lsland Development

44 lvlaster Plan

45 Key deliverables of the lUaster Plan /

Action Plan

- l aiaaets ou6ry i iiiiiticiiion requireo

a) &b) Carrying out Surveys/
studies/ lnvestigations, if anY

required, shall be in the scope of

the Consultant.

coPA's Reply

Facilit es to be

detai!ed under item
ToR at Appendrx l.

PLease see the
/Corrigendum No 2

No.
11 Clause:3;

Scope of
Services pf
Appendix-lTOR,

a nclWe understand that sLte suryeys

investjgatlons such as topography.

bathymetry and soil investigations are not in

the bidder's scope and all necessary survey

data incLuding N,4et ocean design data will be

supplled by COPA to the successful bidder'

Please confirm-
b) There is no mention about the requirement of

hy.lrodynamic model studies in the RFP'

Please clari'Y.

We request COPA to provide clarity on the scope

of work pertaining to lsland Developmenf

We note that the master plan development of the

Lakshadweep lslands is to cover seafront

facilltes only and no landside developments are

included in this lender Please confirm

12 St. No
Clause 3;
Scope
Services
Appendix-l
TOR,

13 Sl. No.
Clause-3,
Scope
Services
Appendix-l-
TOR,

14 Sl. No.
ClaL.rse 3;
Scope
Services
Appendix-l-
TOR,

15 Clause 4;
Scope

t is covered in detall in the ToR
Please see the Addendum
/Corrigendllm No 2

of
of

of
of

provided are
no.3 3.(b) of

that development of Andrott Port is not

s tender. Please confirm

We reouest COPA to elaborate the requirements

of the key dellverable Outline specifcation for

Please see Sl No 1 above

Broad Specification of the items
of development ProPosed shall

of

5
rhc Bid docunentand shllllbe du ned and suht:,itt.ed Rlon

196312022-C
Subject

No.

i

l

I

of Addendurt'l

X, 44 Anaroit Porr
I



Atklentlum / Corrigendum No-1

COCHIN PORT AUTHORITY : Pre Bid Oueries and CoPA's res nses thereon

Limited Tender for consultancy sewices for providing Port led development works and allied facilities with specific emphasis on development of

multi modat jetties in eastern or western side of five is]ands viz. xavaratti, ngatti, Kadmat, Kalpeni and Minicoy in Lakshadweep- Tender No' T15/T-

Subject etaairi ciu ery TCii iitii aiio-n-re{riiiea

the proposed developments".

evidence for

CoPA's Repty

be provided bY the bidde.

Please refer reply to query No.5
above. Also refer Addendum/
Corrigendum No 2. l

can be done at
responsibility and

Please consider the possibility of outsourcing
services such as the Topography survey,

balhymetrc survey and mathematical modeLing,

Cons derlng that certain Po
Financial Specialist who s g

5

35 Tabie for evalllalion of proposal

17 Appendix-V,
Firms
Experience,

18 Appendix Vl,
Firms
Experience

Docuanenlary
Personnel

Aooendix-lTOR.. ...1,, . ..-,
j6 ;iJ;"-; ot ' 4 Ldst date and time of sJbmission of B;d 

. 
We request CoPA to provide two 

-weeks 
time

'" iJno"i iro.,"""' 
I ffr,:::""i?E," 

issue or crarirications ror

We request COPA to consider relevant services
carried out in the last Ten (10) years in lieu of

Five (5) years specified in RFP for technical

evaluation.

Key We would llke to hghlght that, in consll tancy

tenclers floated under Shpping Ministry of ndia,

N,4ajor Ports in India and externally aided tenders
Lssued by World Bank/other funding agencles,

self certlfication of Key Personnel regarding their
employment experience is an acceptafrle
standard practice. Furthermore, as you are kindly

aware. the completion certificates of the projects

will be provided on the firm name but not to be on

the lndividLlas Therefore, we request COPA to
krndly relax the requirement of providing

documentary evldence from the client i.e, copy of

work order. contract and completion certificate for
proposed KeY Personnel.

53 Fkms Experience

Outsourcing
bidder s risk
cost

20 Last clause
sitions such as the The claLlse

enerally a Chartered welghtage to
wil attract more
sLrch bidders and

6
Cott the Bid docu rcn.and slldll be du ned and submitted alon

196312022-C
SI. Tender Clause Page
No. No.

Nol acceptable Tender condition
sha I prevail

BIDDER'D'
19 Clause 4



llllenlun / Corrige dun No-l

Limited Tender for Consultan
multi modaljetties in eastern
196312022-C
Sl. Tender Clause Page

No No
Accountant. may not be an in house sta'rf' please hence

"on"iA"i 
,".orlng this cLause i'e' 'OLltsourced prevail

oersonnet shalt be eligible for only 75% credit of

ihe resoectlve scores assigned against each of the

team mumb"rs. lncurnbent will be considered as

outsourced personnel if his tenure in the firn'r is

les" tna_ 2 /eals ' Please confirm

a There ls no information with regard to the

Topographic survey, bathymetric survey and

the w-hether any Geolech survey is flrrlher

neeoed P aase c a1!Y ol the same

h P.ease L'ali'/ l'l_ere s any need ror

n-metr. a'mooell'^q lo oe carfled oul 'o odLh

of the sites.
With reoard to the EN,4D and cost of bid 

'locLrment
is there"any exemption for an 1\'4SI\'4E registered

company?

h,-dl, p4e1d Ir e brd dup dale oy at leasl 2 
'"eks

ta 17n l'ttay. 2022.

tender condition shall

a) &b) Please see reply to item

No. 11 aboveDocuments to be made available by the

authority

General:

General

Please refer ltem No 14 under

Tencier Notice at Page 7 of the

Bid Document

Please refer
Corrigendum No 3

Addendum/

EF ENGINE ER

ncn and \ub iLred dlol

22

23

V
Page 7


