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Appendixl (Modified)

Consultan Services for provi ino Port led development works and a llied facilities
ific emohasis o develooment of multi modal ietties in eastern orwith sp

ix islands viz. Kavara tti. Aoatti. Kadmat. Kaloeni and Minicov in Lakshside of s

TERMS OF REFERENCE (ToR) [Modified]

1, BACKGROUND:

Lakshadweep is an archipeago consstng of coral islands and reefs. This group of

islands comprise of27 lslands 3 reefs and 6 subrnerged sand banks, out of which 11

islands are inhabited (includ ng the lslan.l resort of Bangaram). lslands are scatiered to

the west of Kerala Coast at a distance varying f.om 200 Kms to 400 Kms in the

Arab an Sea. These islands are separated from one another by deep sea and are at an

averaqe .llstance of 60 to 3OO Kms from one another. They e between 8r N to 121 30'

N atitude and between 71' E to 74' E long tude

The main islands are Kavaratti Aqatt, N,4inicoy, Amin, Andrott Bltra Bangaram,

Chet at Kadmat, Kalpeni and Kiltan The total and area of the ls ands is 32 sq km and

total population of lhe lerritory s 64 429 accord ng to the 201 1 census Agaili has an

a rport w th direct flights from Kochi

The traditonal occupation of lhe people of these islands is fishing and coconut

cu tivatlon Shjpping s the only way to connect the s ands to one other as well as 10

n'ra nland.Lakshadweep lslands main y depend on water transport for movement wth n

the islands and from the ma nland and t is the only affordable mode of transportat on

between slands both for passengers as well as cargo Apaft from the construction
materials for development woTks even the essentlal commodities ke ration. POL

medlcine, clothing stationeries, provisions and other essentia iterrs requred to meet

the daily needs of the local people are brought from the mainland N,4oreover. the

students have to trave for schoo ng and for pursulng ther hgher educaton Also
patients need to trave regulary to main and par_t cll arly, Kochl as there is mted
medica fac lity ava lable in the island Addtionally hugenumberof toLlrsts also vsits
Lakshadweep by ship Shipp ng services therefore. ls the feline of the peop e of

Lakshadweep islands

Though lhe Lakshadweep lslands presenty have transport limitation, there ls high
potential n the fo owinq sectors
Tourism: Lakshadweep, being group of exot c is ands has beaut iul beaches serene

and peaceful ambiance which makes jt a complete tourist destination. The per od from

September to February s the best t me to v sit Lakshadweep slands as the climatic

condtions reman pleasant (between 2O-30'C). However there is ampe scope for
round the year Tour sm activ ties and oppodun ties in the is ands.
Coconut and by-products: An area of 2674 hectare is under coconut cultivation n

Lakshadweep wth coconut productlon of 35292 Nos per hectare Since coconut
cutivaton ln Lakshadweep is 100% organc there s high potental for the coconuts

related in the market. inc Lrding export market.
Fishing Lakshadweep being the only cora ato ls of lnd a, has unique geograph ca

ieatures having vast agoon area of 4 200 Sq. Krrs Territoria waters oi 20,000 Sq.

Km. Exc us ve Econom c Zone (EEZ) of 4.00 000 sq Krns and coasta iineofabouil32
Kms The sea area around Lakshadweep s rch in fishery resources, majn y Tuna. The

eslimated potent a ln this regard is more than one lakh to.ns of Tuna & TLlna like fishes

and about an equal qLrantty of Shark. The present annua producton is about T2,000

tons whch is hardly 5% of the tota potenta. About 80% ofthe total Fish landed n

Lakshadweep is Skip Jack Tuna, 60% of the tota anding is conveded to dried



products and about 40% goes for oca consurrption Other than the Sk piack Tuna no

islr is caugLt on commircial basis The supply chan of fresh Tuna as well as

piocessed isheries prodt-lcts has huge commercia potental including potentlal for

&pofr io gu and far East markets Therefore, there s ample scope for export of fsh

and its products from LakshadweeP

lnternational shipping N,4inicoy is repuled for ts light house bu t ln 1885 and it

largeLy serves the lVerc-hant Sh ps pass ngthrough the nte'nat onal sea route between

the"culf Countries and Sri Lanka & Far East About BO% of the male population n

H,lrl*y i" 
"ng"g"O 

in l\,4erchant Shlpp ng as seamen The is and berng n the

int"r# onur snip[ing route has very h gh p;lent al to develop a-s an rnternationa! Port

wLtn runtering iacitiiies Snp ChandeiLng etc as well as a favourite cTew change

destination and can a so fetch direct international rnarket for flsheries sector

However, to tap on and harness the real potentia transportation and loglstics become

the main stay At present the Port fac ties n these slands are st not developed to

the ndustry;tandards due to \'rhich the Ad m n strat on has to own and ope'ate ships

and bargei. because the shore fac ties avallable cannot handle standard l\'4erchant

Sh ps.

A the slancls except Andrott sand have shallow water lagoon on the western side

and open deep waters on the Eastern side. All slands except Andrott are in NE lo SW

a gnment, Andrott is with East_West a gnment n all the is ands. pod jnfrastrtrcture is

deie oped n the western sde nside shallow lagoon whch is the ony ava able

prolected area in most ofthe slands for shipp ng operat ons.

Due to pecLt ar geography of the islands there are limltation in provdng Port and

Harbour infrastructure The lagoons on the western sde of the islands have shallow

waters whlch s not adequate even for the Pab o boal traffic On the eastern side of the

lsands, the sea s very deep lmmedlately from the shore and is exposed to the

dlsturbances in the sea n monsoons

A inhabiled lsLands of Lakshadweep are provided wlth ferry jetties located nside the

Lagoon on ihe western slde of the slands whereas two ls ands i e Andrott and Ka penl

ar"e provded with wharf inside partal breakwater. The iettes conslructed nsde

agoons ln western sde of slands can ony handle berthing of ow draft crafts like

bJats, tugs dump barges etc for passenger and cargo operatons from ship to shore

ReguLar silt c earance (ma ntenance dredg ng) of entrance channel and letty areas are

be 
"ng 

carried out. but max murn daaft lns de the lag oon area rem a n at 1 80r' whch s

nearl-y safe for operatlon of ow draft boats/crafts. Due to this draft restriction n western

slde jettes, low draft High Speed Crafts berth atiettes lnside agoon iettles only at

Kavaiatt, Andrott, Ka peni and [,4]nicoy islands whereas ln all other slands operation

ls carred at out sea by smal boats. The movement of crafts during low tide becomes

dffcut nside lagoon in most of the slands whrch eads to delay, unpredictab e and

unsafe cargo as well as passenger operations.

However in order to facilitate berth ng of bigger ships, deep water ietties are prov ded

in the eastern side at Kavaratti Agatt Amni and l\'4inicoy isands, which are

operatonal only dLlrng very cam weather and sea condtions Andarnan &

Lakshadweep Harbour Works (ALHW) completed construction of these lettles ln above

four lsLands in 2O1A Q. wh ch stlll remaln to achieve the projected target of safe and

all-weather operation of bigg er ships n rnany islands bgger ships are attended at

outer sea as they cannot come nside the lagoon and no other Port facility is available

for thls purpose. Normaly n many is ands pa ssengersl operations are carried out at

his h sea wlth sma Pab o boals from ship to ls land and vice-versa and cargo wth the

help of dLrmp barges towed by wooden tugs These slands receive h gh rainfa L and



rough weather is experienced for more lhan 5 months in a year' During monsoon

;;";; i[/;y s"pi".6er), nter-is and movement as well as movement of passengers

irom mainiand also becomes very dlfficult wth almost all passenger and carqo

i,"rorl"g i";Li'i"ri"o" being done aithe h gh seas Th s ls not on y a safetytazard but

uLo ,""4r""" efficency of the assets irastrcally thereby rncreasrng the cost of

Ip"ruiln" ruol onry th; but due to other reasons the Ship schedules a so becomes

unpredictable Durng monsoon season passenger operations in some of the islands'

due to the r geographlca condit ons become unsafe

As the sea ls the h gh way to these islands sh pptng seTv ces assume malor role in lhe

develoomenl of thJ islancls. At present the Port fic ties n the islands are not we

;;;;l;;;;i; ir," inou.i,v standards ln order to cater the above requirements these

,f,"Ot"J i.funa" should iave well deve oped lnkastructures for facilrtating. all-weather

)+r7 unf,lna"r"o shippng operations and eflectlve and safe passenge' handling' ln

il"* oi -,i", -,"r" s immJoiaie need ior provrd ng new Port nfrastructures wLth rnodern

i""iiitL" una refurbishlng the existing nfrastructures presently provLded for handlinq

the passenger ships and the cargo vesse s nviewofabove, I has become necessary

io 
"urry 

ori" detal ed studyto improve the port and sh pping serv ce in Lakshadweep

Ls ands

UTLA has launched varous developmental programs for port led prosperity and aso

r-tr#91" in tiut u"" to modernize var oLls Ports withln Lakshadweep so that port- ed

a"u"i6p."nt can be augrnented coastllnes and hnterand can be developed to

aont, Out" in growth of the Unon territory Lakshadweep Adrninstraton s makng

"fto,f" 
in truns"tom ng the exstng Pods into modern world class Ports and ntegrate

in" ALu" oprn"nt of ihe Ports and adioinng areas other commercal activties and

effcient logstcs systems through road a;d coasta waterways resLl ting n Ports

becoming the drlvers of econom c activity

Union Territory of Lakshadweep Administration (UTLA) has engaged Coch n Port

Authority (CoPA) as Proiect lvlanagement Consultants for prov ding technical support /

consultancy servlces to UTLA ln development of Port and Shlpping lnfrastruciures and

operation in Lakshadweep ls ands A Jolnt ProposaL s signed by both UTLA and CoPA

lor the purpose of prov dlng consultancy on port operatlons and upgrad ng the shlpp ng

nfrastructure n UTL, part cularly on future proiects to be taken up and for effect ve

Lrtilizat on of existing lnirastructure n UTL

VarioLrs Deveopmenta activtes are manly reated to the l\larine lnfresiructure

deretop.ent and efflcient shippng operatons at a the slands of LaLshadweep n

genera and the isands as deteim ned by LITLA as pe lts prlorty list includng

i,4lnicoy Kavaratti Agali Andrott. Kalpeni Kadmat Chetlet, Bllra Kiltan Am ni

Bangaiam, Thinnakaia, Cheriyam. Suhei and Peremulpar The deveLopmenta

,"friie. in the slands ihall be iynchron zed wlth the dent fied localions lnc uding old

Vungulor" eott, Cochjn Port und B"ypo e Port at maLnancl whch are lncidental to

stre# lnlng of shipping activit es and have an mpact on srnooth Shlpp ng operations

in the LakshadweeP slands.

To move forward n this dlrection, CoPA ntends to avail the servjces of a coTnpetent,

well experlen ced and reputed f rm/group with a team of multi-disciplinary professionals

and proven ca pdri Ities in thls field (Consultant) for 'Consu tancy services for provid ng

Port led development works and allied iac ties with specflc emphass on

deve opment of muti moda iettes
Kavaratti, Agatti, Andrott Kadmat Kalpeni and [\,4inicdy n Lakshadweep with the

in eastern or western sde of sx isands viz

objectlve, v sion and ScoPe of Work (TOR) as deta led below



2. OBJECTIVE AND VISION:

Objective The Consultant is expected to work in cose co-ordination with CoPA and

UTLA to formulate actlonab e strateg es/act on plans categorizlng them as lmmed ate

(!vth n one year), Short Term (wlth n 3years) and Long Term (more than 4 years) wlth

ln objective of iacilitat ng Lakshadweep lslands into an a -wealher 24x7 unh ndered

shlppi;g operat ons and effective and safe passenger handllng of lhe country'

Visionr To design l\,4aster Plan for all the lnhabitant isands of the Lakshadweep'

specfica y for si slands Kavarattl, Agatt Andrott, Kadmat, Kalpenl and l\'4inrcoy of

Latsnao*eep as first phase for (i) achieving safe effcient and effective operation of

port and shippng servces by upgradng the shlppng nfrastructures.on both onshore

and offshore in-Lakshadweep lsiands partcu arly on the future projects to be taken

up and for effective utilizat on of exisling infrastructure and ensuring 24x7 operations of

siipping services in alislands and (ii) identfying and ut zing the potential areas of

vailous-sectors ln a islands in an efficlent and efiecllve manner on balancing cullural

ecologLcal and econom c growth of the region/stakeholders

3. SCOPE OF WORK :

The Scope of Work Llnder the proposed Assignment shall mainLy nclude the

following but not mited to:

a) Conducting the Exstng / Slt!atonal Analyss which incudes Base data

co ecton and site vists; Co ection and Revew of existing nraster plans'

development plans landuseplans and other reports on the ex sl ng scenar o

facL ties infrastructure and olher reated matters ofthe sLand area

b) Stakeholders Consu tatlons and Ana ys s wh ch ncludes consu tatlon with UTL

government officials, departments and olher concerned state and centra

organizat ons
c) Priparatron of q u ant fiable/measurable steps/Act on Plans aligning with the' 

ex st ng l\,4aster P ans/ V sion Documenls of UTLA along with cost estirnates of

Proieci Proposals lnfrastructLlre required to achieve the set goals !!th n a

stlpulated time frame. categorizing it nto lmmediate, Short Term and Long

Term.
d) l\,4aklnq presentations to concerned authoritles on the above'

Theovera Scopeof Workshall ncude butnotbe m ted to the follow ng

3.1. Existing/Situational Analysisr

a) Base dala collection and slte vislts for assessing the preval ng ste condltons

locat onal advantages, linkages/access land use existlng port

nfaastructure/facllities anal the overa envronment from primary and secondary

souTces

b) Colection and Revie!\r of existing master pLans development plans and use plans,

and other reports on the exstng port lnfrastructures fac ties, nfrastructure and

other related rnalters of the is ands

c) Preparaton of a set of case studies of successful sland developrrent and

rap ernentation by varioLls similar countries across the globe.

d) Assessment of required Port led lnfrastructure for achevng safe, efficient and

effect ve operat on of port and shipplng services in inhabltable lslands by upgrading

the shipping infrastructure in Lakshadweep lsands, padlculary on the future

prolects to be taken up and for effectlve utilzation of ex sting infrastructure

e) Assessment of the possbilltes of availng Central Flnancial Ass stance /State

Financa Assstance/PPP investments for the envisaged development and

providlng due assistance ior the same



3.2. Stakeholder Consultations and Analysis

Consultation with government officials, departments and other concerned local state

and central organizations. ]."put"J lo""i planners/developers/archltects/popuLace and

"r"n 
otnli sL[ei,orOers. about issues related to development e{pectatlons offerings'

needs and reflection on 
",,unt 

tonditiont Hospitality conditions in and around tourist

area. Connectivity. Affordability Promotions and awareness

3.3. Preparation of Action PIans and Proposals

a) Preparatlon of qLlantLfiab e/measurable steps/Ac1on Plans aligning with the
- 

"r,"t,ng 
l\,4aster Plans/ Vlsron D;cuments of Port State & Country along with cost

estlmates of eroject croposals lnkastructure requ red to ac,hleve-the set goals

wihin a stipu ated tme lrame categonzlng. lt lnto lmmedrate 
-Sh-ort 

Terrn and

long r!r..'" Line with SagarmaLa vrJon an-d other re evant vislon of UTLA/Govt

of lndia.

b) Preparation of detailed I\/laster Dan of hava'attr Agattr Andrott Kadmat Kapeni
"' 

unJr,,,]ini"ov isands of Lak;hadweep as frsl phase and fora other inhabltant

isLands.

Thel,4asterPlanforLakshadweeplslandsshouldbebotheconomicallyand
envlronmentally sustainable ntegratrng seamlessly wlth 

, 
the habltats of

Lakshadweep,'the vast biodiversrty ipann"ing vanous topographies and prolected

"nunon."nti 
of the reefs lagoons and- the is ands' maine ecology and

co'nrunltes'vrrq 
^ 

Ih,r d'o Do-oe''rg t> p ec 1(t>

The master plan of each island sha be prepared cover ng the lo owLnq:

lil Analvze the exlstlnq operational issues at Eastern and Western iettes and

;;";;; '"iorn."niutont 
for efficient integratlon of the existing marne

lnfrastructure proposed cleve opment works wlth cost imp cat on

(ii) Deve opment of neur lnfrastrLlctures for Po't and Sh pping sector n

Lakshadweep is ands for safe secure and seamless movement of men and

materlal ln and out of the islands

Thefaclit]esshallcaterformUtLputposeseafrontusageforhandl]ngVeSSel
trafflc pedaining to Passenger Gene'a Cargo POL' Lrquds includnq UTLA

vessels and N'4SVs & Gas pLpeltnes and lntegrating proposed/ existing

Eastern and Western facllil es with protectron possibly by stlitable

breakwaters or sTalaT wave attenuation systems for safe secLlre and

seamLess inwards and outwards movel.nent oi men/useTs and material

(fr)

including all passenger facilit es

Development of Port i Sh pping infrastructures under Sagarma!a scheme

. Study the feasibility for development of nfrastrLlctures in eastern and

western s de of islands

. Preoaraton o' Dela .o P'oec' Reool 'l cluo'l g Dela"ed Desqn a'd

FnorneeTno aro f'tmol' 'o' s-omll'r I l^e prooosars lo I\'4 
,lrstr/ lo'

t,-il-q ar"o app'ova of I^e p'oje-ts 'or s' rs a.lds Ka'a'alt' Aqail'

nnJroi. K"arli Kalpeni and Iu nicoy as first phase and for al! othe'

lnhabitant is ands

DPR for Development of I\,4uLtl [,4oda jettres / A -Purpose and all weather

jett es in eastern and western slde of lslands as Per the feasibi tJ/ in sx

Lakshadweep lslands vlz Kavaratti, Agatti Andrott. Kadmat, Kalpeni and

Ivlinicoy have to be PrePa red as iirst phase in the iormat of Sagarmala

schernes and submitted to I\4inistry for funding under Sagarmal scheme.

l\,4ulti modalietties / ALL Purpose and all weather jetties are proposed to take

care of.ound the clock ope rations for all the requirem ents with respect to

berthlng of all types of sh Ps sea p anes barges boats, le slrre crafts and



(iv)

olne cla[ls. seaplaae ce'vce '^rth arr 'ac"lles fo- rshe--e'l oassel.9er

;Ji:"';; 
-p,"1-,;, 

ca'go rood glains ano seDa ate floarrng jettv 'or

:r;;;; i;;;;,;"esita' a'so-p o'de safe harbour for rs''1e bodts

wLth ftsh !and nq factlitles

DeveloDment of allled faclllties ln lslands such as Reclamation of land

:,' ;; ;;Jn; irarer a'" p'o /'o'-9 adeo-ate pe-mane't r-bbe 
. 
'e-de-s

,..-""'..rlo. i6 g^o 1"r,,e" Prov d r I -oo''r I buols' Deve'oome'' :' ::^o:?
l,"r"ll".* o r'" tILoo.r 

'o.,"t'n- 
p o d" I pas"enqe !:-. "''9? l'l!,, -?

1T":" :, ",,:;,"i :-,"0 
:".d.::,i:",. ::;" "ff i: ;,tj1. jJ." J,til:

facrlltres in the letty Passenge' lermln

;11 ^; ;.-"';;J; r.'",sas'F- . cor "t'-cl o" o' s^eo o^ t^e sro.e 'or corta "-e-

.,,,tr,,io o, o o"-rru.f.r g Co.srrJ._,o^ of Sleo'io' slo'lnq or 9e1e-al ca-oo

:'-: ;:.;-; "ori.g'*o 
!s'oos De/''oo-enl o'boal ourrorng rards reoa"

ir,l,u"a ho,"1. a ,-l and1cr area dro'hedetc

ilpgrading physical and socal lnfrastructure in the slands like Rain water

haaveslrng s/ste-. polaoe .\ale's lopv cvster 'enewaoe elecllca ene 9/

oeae.at'o- t.a,a.^g rn.t'l ,r" 'o, '"p01'"i f "'t 'g Io lne es clentof the sla 
,"ds

:;; 't;" , ',..;". s-he ters ser'taqe t-earmert p a't so'a' oane lor l'anes1 '19

Io,", "i" 
q,. w'no r ro' Ta'!esl ^o w'^o ene'qv prooer sollo wa5tc d'u

qaroaqe diqoosa 'v5iem oo/e'oo-e-ll o' toJr5m 'e'aleo rTr'a>IrJ('u es

:"],rrti.a,- es 'o- p_o-ot ^g sma sca'e tcdustr'es 1"e lis|^ orocessrng l(5

oilii'""],l"ir.u, !,. , 
"t"uiion 

of entertainment lacilitv like park etc'

f^oans,o_ o'terl,e) wll so'.''.c e-ohasrs o' oa5se_ge' a_e^it es a'd

,o* n"o . felde's etc [o'sa'e aro e'nc ent ooe a''o^s

Possibility of floaling lettles in all is ands

Checking the stabl ly analys s of damaged breakwater at Kalpen lsland

D^velop,"lq a -Ll'_-oda lra'soon ^ lD 1 AqaII l5'a1o ' ^( Jolnq \'\are-

o'oa" 
_oi,a"nq" 

e'I/ e_c aror o l''' l^' oloposed e\pa rs on o' Agall

Alrport

Deveoping an a -weather Harbour of very high draft around the existing

harbour of the Andrott ls!and

The Andrott Port wltL act as main hub of CoastaL Shipping as well as

lnternational Shipplng The port should have all modern facilities and

"".prr""" "f ",, 
,*"r"national Law llke I\'4ARPOL ISPS etc' lt is aLso proposed

i" "-""t,r*, 
new container hand ng Lnkastructures and llqurd 

.petroleum
oroducthandingfacilityW]thstoragetanhatAndrott,ltlSproposedtooeVeLop
ffi;;;;;;; ]nJuoinq tloatlng 

- 
jettv for sea plane service to facllltate

development of the island as a Business Hub

Assessing and advis ng the reoLl rer'ents of Capltal dredglng and

Mo,tte^a1c. o'.dg,rq'a -d'"g o'o'lo'ag o eoo cq pran' r'ar otrs ts'ands

l.)redoino and development of approach/enkance channe' baslns turnlng

-1,::'",: 
"^ in"-^"t,'. o" 'e'r e' ' atso oroooseo to 

'u' " .!l -l:l^1':^ :f"
J 

"o'q 
lg of u,t"" <\6drr oe oo_e rulr oLI cdLsrno muc' d'sl rrbdtce 1o I"'

io,rir"'",rno c'ose e^.'-oa--'1tal -o^l'or'r.g sho-d be dore A" d edg.'ro

;;";r;;.; sr oJ'd be o'ienled au^oro 'o lo t'e gu'oe'r1es sJggesled bv lrF

h"i vo. ,o',.q Nelwo" a1o varage-ent P a's

(v)

(vi)

(vir)

(vii)

(ix)

(x)

(xl)

(xii) Possibilitv of dredging inside western side I

,oo,oo, ir" eue io'sale be1^rg of at l'
.lrah ol _ 70m ^ weslie'l,es ' all slal.dc

aobons to increase the depth to an

,it low draft carqo vessels having



(xiii)

(xiv)

(xv)

(xvl)

(xvii)

(xviii)

(xix)

(xxi)

(xx)

RecLamatlon of land along the shore using dredged materia s

Recomrnero'ag ae\tu techao'ogles 'n reeJanl a'eas or corlslrJ(I'o' or'l pal'

*:"-in" 
-.a,"i;"t.o"ur 

sra.oa'ds [or develop-e^I ot var'ou" oas"ore d'']o

offshore infrastructure,

H ohlroallnq lae advallages of '.1f ls''g Ihe slale or an technorogy " fl^e

n '",-i"It. ot-irl,o,J fac i'es criared '' srrn'rar enviro'meni Fo'

:lr;;-; ,t; o""r"iop-""t d1'I'es IhaI are naooe'eo ' srrgaoore a'o

ir-io iJ.,"" J"' i'.'"r=o 1" :"f 1";i,,: ",t:,.;fl 
"T 

; 
,,:ffi 

:"'#i"":
feasrbtlltv of lmp ementlng a slmlLaT oT

LaLshad;eep lsland can be explored

Rev.ew o, the dva'laoe DDP. ano o'qo'ag worrc '.1c-daq lhe desg'-

'ol. 
i." o.. .."i"ooo oe e- a-o oroerec:*i,lli""*'-?fff :: :"' :;':J::

lakshadweep lslands and recommeno

iliJut.n ofir," ru"irlt es that are being developed

Re! eI of p'o,^cl_ _ proe ^' d-d o'o roo 'eco-'ne^dalo-l< '|. /''w or IFe

;;r";-i ;,'.,;; rs aao Ie r-" a soL'r'lress' sLrab lrtv

NlOf oe)a,rnal'on p'a'l sltr'Lo_ '"lr-dsI't'c1-'es ' lerslble be panl.eo \'\ I6

:';: ; - 
.;;; ,r, ^" 'r. I'es ' rese tar "rt'es 

rna) oe o olected 't t'l

,-,,.i,'01., 
' "- "t 

; 
"1, 

-9 fi\eo o aa' /valer as lea':br6 The oevelop-e^t ma '

;; ;;^',]""' ^re-g'aied '\'t^ h- oal 'l.r'ast'ucl- 
es wrt' r'ghl randl''g

faclllties.

P'epa'at'o1 o' DoR o' deo'coleo 'ac'll ror I a^shad\4/eep to 
'a'ld 

e

ourrl"l", ,jo ca'9o ' 
Ihe Baypo'' oorio' sJbmission under saga -al

scheme

Pre.aratton oi cornprehenslve reporl on complete ogistlcs requlrements of

tn" ,a rlot 
"ao 

/r'al'oruard ^ Do ' a_o S-'DD ^g se'to'

ConclLlcting Geotechnlcal Lnvestgatons Bathymetric Surveys' topographlcal

a'-,1 
""1, 

-'o* at.," 
"5 

35 ''qu''q6'6' t^'' co',sulta'c/ a!s'g'me't

3.4

4

Presentation of the above Proposals

The Consutant shall rnake detaLLed presentai ons on the above proposals to the

Empoyer and UTLA before finarlzng t[JDPR and l\'4aslerpLan of each lsland The

consultant sha make presentatton. ir,J rr.llni"try as requirecl as part of the approva

; ,";;1",;;, Jno-],h" sng''.n''u scne 'e ," rho rl a'v doo'I'ora' cosl

PROJECT DELIVERY STAGES

..r'neasqg_-e^_'o ConsL,Iar( r 'o' o'or'io'Tg oeveroomeri o' La^shadweeD 'sla'1d'

,no 1,,,"i'u. ,,"a ,s to oe co-p'6teo w'l' ^ a t:mc oLral o'l or 9 mo'rih(

I, Key dellverables of the l\'4aster Plan / Act on P an would be:

. !ncePtion RePort

. Exlstlng/SitLlatlonal Analys s Report

. Stakeholder Consultation Analysls Report

. DPRs for N'4ultl modalletlies of six LSlands

. DPRs for N4uLti moclalietties of all other is ands

. I\/laster Plan of each Lakshadweep ls and

. O-l,,ne specl'cal'o_ tol re p-oDoseo deverop _e'ts

. R;;;; ;n stability of ereat water stTUctLrre rn halpenr and Andrott

isla nds
. Comprehensive repon on Logislc requirements in lslands and way

forward



DPR for development of dedicated facility for Lakshadweep at Baypore

Po rt

5 DELIVERABLES, TIME ANDPAYI\4ENT SCHEDULES

The total duratlon of the entire Assignment s expected lo be approxmatey 12

months. The Consultant must have suiflclent manpower to comply wth lhe Scope of

services The Consullant is requlred to ensure that the total env saged work lncludlng

subrnrssion ofthe above de verables s cornpleted withjn I months

The Tota Fee for the proposed assgnment sha!! be qlloted as a Lumpsum fxed

a-ouTl _ "ldraT R-pe's Co^dil ona p'ooo>a'" saall be sL^.nar y -ele_teo

Soft Copy an.l 7 (Seven) har.l copies of all the de verables sha be submitled within

5.2

5.1

the time st pulated for each submission

5 4. The following table details the time frame and payment structure

sl.
No, Payment to be Released on

#Percentage of
Agreed Total

Lumpsum Fee

1 Submission of lncePtjon RePort an

Exist ng/ Situat onal Analysis Report
d 2 Months 10

2 Submission of
Consultatlon Analysis
presentat on thereon

Stakeholder
Repoft and

3 Months 10

3 Submission of Draft Detai led Project
Report of N,4ult modal lettles in sx
is ands Kavaratti Agatti Androlt
Kadmat, Kalpen and l\,4lnicoy of
Lakshadweep as per Sagarrnala
format and presentat on thereon

5l,4onths 20

4 Submlssion of Final DPRS for ilem
No 3 above and approva of N,4inislry

for the project

Tmonths 10

5 Subm ssion of Draft Detailed Project
Report of l\/lulti modal lettles in other
is ands

gmonths 10

6 Submission of draft I\Iaster P an repod
of all the inhabitantls ands of
Lakshadweep and Presentatlon
thereon

I Months 2A

7 Submission of Flnal DPRs for item
No 5 above and approval of IVllnlstry

for the project

l0nronlhs 5

6 outline specif cat on of
deve opments

proposed l l rnonths 5

7 Acceptance of l\,4aster Pan of sx
slands

12 I\,4onths 10

' 1t.ctrne tdLFt la! )pp,atd's'r"' -1,-

the aforcsaid timeline
Etnplayet will nat be considered as pai of

*Time Schedules
from

commencement



5.6

# The quoted fee shall inclu(le all expenses whatsoever. such as legal fees and all

out af packet experses eto ta be ircuie.l by the Consultant to complete the

asslgrme/1. GSI as appilcabie. shall be incticated hy the Cansultanl an total fee

as extra

Payments wl Lbe made by CoPT within 15 working days from the receipt of bi wth alL

supporting documents / repods compete in all respects ln case any document s not

encosed initlally the above time iimt wl be reckoned ony from the daie of

submisslon of such document

Payments agalnst the items al Sl. Nos. 3 to 7 shall be reLeased on proraia on

submission of reports as necessary towards each sland

ln case the Employer decides to abandon the Ass gnment for any reason, whatsoever

at anytime the payment of the ConsLlLtant shal be restricted up to the stage the

sery ces have actua Ly been prov ded by the Consll tant

DOCUIVIENTS TO BE MADE AVAILAALE BY THE AUTHORITY

Ava able data as may be requ red by ihe Consultant wil be provded by the UTLA on

request The Nodal Offlcer des gnaled by the Alrthority shall facilitate handlng over of

such informatlon to the Consultanl Available details /reports ur th the Authority / IITLA
are as listed be ow

(i) Vessel traffic deta s.

( l) Histor cal Wind, Wave CLlrrent T de data, as per avai ability

( ) Geotechncal lnvestigaton Reports for the above 15 ocations as per

availability.

(v) All the available data including the previous repods in both soft and hard

copies.

(v) DPRs ncluding the desgn, speclfcations methodologies and progress of all

the ongoing works in all the Lakshadweep ls ands shall be made available fo.
rev ew and recommendat on of ts adaptab ty

(v ) Report of Subcomm ttee of Cochin Port.

6

SIGNATURE OF BIDDER


