REVIS ED PROCEDURE FOR TENDERING & CONNECTED ACTIVITIES

The Revused procedures for tendenng and connected actlvmes relate “to the followmg -

' 'Constltutron of Tender Commrttee

Inviting Budgetary quotes

Basis for preparation of Estrmates

- Invitation of Tenders Fre S e
" Evaluation and acceptance of tenders T
‘Discharge of tenders e &

E- Tender/E Tender Procurement

~N oo .A‘.w.w —*

| CONSTITUTION OF TENDER COMMITTEE "

. The Commlttee has recommended that the practlce of the tenders bemg evaluated by a :
‘ Technlcal Evaluatlon Commlttee may be drscontlnued W|th Immedlate effect Instead the

to the Tender Commrttee for tender evaluatron and recommendatron The constltutron of Tender.j‘::(-:‘:"
Commlttee for procurement and work are as below— AT 1 B ¢ I S

Department Nature of Tender | . = Composrtlon

o | BeIosz1 lakh - .- . No Tender Commlttee o I
Civil — _ T i
' From Rs. 1,00,000 | Chairman - Dy CE e T
‘upto Rs.25,00,000 Member . -'..;- Supdtg Englneer/Exe Englneer
> | Member (Finance) - SrAO/AO

Officer in the pay scale of not less than Rs. 24 900 Rs 50500
nomlnated by HoD ofthe User Depts P e B

From Rs.25,00,000 | Chairman 'j CE

to Rs 1,00,00,000 | Member- . Dy CE I SE
Member (Flnance) - Sr. Dy. CAO / Dy CAO

Officer in the pay scale of not less than Rs. 24 900 Rs 50 500 §
nomlnated by HoD of the User Depts ' S






Above
Rs 1. 00 00 000

Chaifman L g e .CE

~Member . - . - Dy‘CEv'
Member(Fmance) - FA&CAO

~ Officer in the pay scale of not less than Rs 32 900 Rs 58 000 if 3
s, nomlnated by HoD ofthe User Depts

- | Mechanical

For Procurements other than Storesl EIectncaI/ Mechamcal works

: Below Rs. 5|akhs ‘ No Tender Commlttee B
Erom Rs. 5,0,0,000‘ Chairman =~ - _Dy'._CME-,' _
upto Rs. 25,00,000 .| Member - Supdg.Eng/Exe Eng
S ke T B Member(Flnance) - SrAO/AO e FTT . i
© Officer in the pay scale of not less than. Rs.24, 900 Rs.50,500-
nommated by HoD of the User/lndentlng Depts. - -
From Rs.25,00,000 | Chaiman -  CME
toRs. 1,00,00,000 | Member =~ . - - -DyCME - . =
R e ey Member (Finance) -  Sr.Dy.CAO/Dy.CAO ;e
Officer in the pay scale of not less than Rs.24,900 — Rs.50 500 "
 nominated by HoD of the User/lnde_n_tlng D_epts ot -
; Above 2% _ Chairmah. i V= .. - CME: "
Rs10000000 Member . - DyCME .
Member (Finance) - FA&CAO

“Officer in the pay scale of not less than Rs.32,900 - Rs. 58, OOO |
" nominated by HoD of the User/ln‘dentmg Depts.

For procurements of stores

Below Rs. 5 lakhs

- No Tender Committee

Above Rs.5,00,000
upto Rs.25,00,000

Chairman - ‘Dy. CME (M)

Member - Sr.Dy.MM
Member (Finance) - - SrAO/AO

Officer in the pay scale of not less than Rs.24,900 - Rs.50,500
nominated by HoD of the User/Indenting Depts.




CME

MechanlcaI/EIectncaI/
Marine

Maintenance work -

' Stores From 25,00,000 to | Chairman -
S Rs.10,00,0000 = | Member -'Sr.Dy.MM AT
AN R ' Member (Finance) Sr.Dy.CAO/Dy. CAO AP
Officer in the pay scale of not less than Rs 24, 900 —
nomlnated by HoD of the Userllndentlng Depts S
il gy = . Chairman -~ CME -
Above Member ‘Sr.Dy. MM
| Rs.1,00,00000 | Member (Finance) FASCAO At b
gt N7 ‘Offcer in the pay scale of not Iess than Rs 32 900 Rs 58 OOO e
| nomlnated by HoD of the User/lndentmg Depts e 2
B | Invrtlnﬁjdqetary Quotes 2k
Qo Invntatlon of budgetary offers shall be. hosted |n Port S webS|te S ey
(ii) In addition to the hosting in the Port's website, ‘the Department may. also- PN N
send the enquiries to reputed firms known or reglstered with the Port. g e ek
(i) The Department shall also. scrutmlze the PAN TIN, or ST Reglstratron AT
- details. _ 0 s g o el
( 11 Basis for Preparation of E's’timate:
Sl . T Dept. ‘Nature of v 'Procedure
No. - ¥l Worklprocurement
1 | Civil - All Civil Works -~ .Refernng SOR Data book of
A “covered under so’R Port/CPWD/PWD = =
2 | M&EE - 1A "SOR of CPWD/PWD or. any other SOR' 1 R
L g . electrlcaI/eIectromcs/ ‘of Govt, /PSU ok NN R L
A e _Commumcatlonworks by Wy N -
3 | M&EE | Al mechanical and - Budgetary quotes may be lnwted from ,
sl L other works *~ " | reputed firms. ascertamed through market_»-*‘f':,,.,,
4 | Civil/M&EE/Marine | Items not covered: ‘assessment. If three budgetary offers are -
: | under any. SOR not- recelved in " the - first - i B
Civil / Repairs & ‘budgetary. offers may be again invited: |

|'In the second instance, even if one‘j.}j"
¥ rbudgetary offer-is recelved ‘the est|mate- |

items/works

6 | M&EE/Marine | All capital ‘may be based on the budgetary quotes;
: : : procurements recelved and the market assessment. T
7 | M&EE/MM Procurement of “Estimate to be. prepared based ‘on the| -
2 materials except | purchase price (made within last. two _f:f.,:ﬁ,:; :
. | Stockitems. ©~ . . ]|years) consrdenng the mﬂatory trend?.f‘_.,“',f':
: 3 | determined - by the dept. Or market| =
; _ anaIyS|s if previous rate is not available.
8 | M&EE/ Marine. All proprietary | Budgetary quote may be invited from the |

PRI i

manufacturer / authorised dealer.

Rs 50,500 '.ff

instance, | ... "




8 'Finance, GAD, [Anywork/ - [To Tollow . Thé relevant 'procedure as
Medical L # : procurement not. .~ apphcable as stated above ' :
specnfled in the above .

Once the Budgetary offers are recelved and accepted by the Department the est|mate__ S
shall be prepared within 7 working days and the proposa| for approval of the estimate shall be ="

~ submitted in the prescribed format. It is the responS|b|I|ty of proponent department to ensure
- that the proposal/Estimate is reasonable and technically sound. After approval of est|mate by
- the competent authority, the tender document shall be prepared and approved within 5 worklng'
' _days The proponent department shall brlng to the notice of competent authority if there are any. .
deviations to the normal tender: condttlons ‘Finance department shall audit the Justlflcatlon' " "

avallabmty of budget provnswn and commermal condltlons of the tender documents '

IV Invntatlon of Tenders:

The f_ollowing tender method as a‘p‘pliéable may bé follo\_/ved ol

~ | Sl. No. Procurement/MecanrcaI&EIectrrcaI “CivilWorks |~ Procedure
I - works l R :
1. | Rs.25 lakhs or above 'Rs.10 lakhs or | Open e-tender - through |
' above ; Press Advertisement
2. Above Rs. 5 Iakhs and upto Rs 25 Above Rs. 1 Iakh Special = . lelted _
Iakhs i : . |and upto Rs10 fTenders plus hostlng in |
o | ' lakhs . - " | Port website ' '
3. | Upto Rs.5 lakhs | "~ [ Upto Rs.1 lakhs | Quotations |
4. Propriet'ary items R ' 'Proprietary " | Single Tender/quotation
L vy o | works’ | as.applicable = . :
W W|th|n 7 working davs of approval of the - estlmate ‘Open tenders shall be mvrted' '

~ and NIT shall be issued in the Press for all procurements of estimated value of Rs. 25 2
3 lakhs and above and for works of estimated value of Rs.10.Lakhs and above. -

(ii) For Special Limited Tenders, offers may be invited from registered vendors/firms, if
available and if not - reputed vendors/firms - capable - of undertaking the .
procurement/work may be ascertained through market assessment and offers. may
be invited. 'In both the above cases, the tender/quotation may be hostéd in the Port's

"website also. However, if the department proposes not to host the tender/quotatron L |

in the Port website for Just|f able reasons, Chairman’'s approval may be obtained .

“giving justification. -
(i) For quotations, minimum- three offers may be mwted

(v)  For Specral Limited Tenders, offers may be invited from minimum 6 fi irms.
(v  For. proprietary items certified as such by the department through a Propnetary
- Atricle Certificate, Single tender/quotation may be invited.
(vi) - In cases where open tenders through press advertisement is to be foIIowed but the
~~_department proposes to go for. Special Limited Tenders (SLT), proper justification
may be given and approval of the competent authority be obtained.
(vi)  Two-cover tender may be invited for all major procurements/works



i)

)

e Irkelyhood of any ambiguity in understandlng the tender condrtlons In such cases :
- the replles to pre-bid queries may be done wrthm 7 workmg days of pre—bsd 4

'meetlng

Pre—brd meetrng may be conducted in tenders of complex nature and where there is

Only the recommended tenderer’s ongrnal documents may be venfled by the
departments any two officers before recommendlng the offer for acceptance -On’

 verification, the department’s off icers may attest such venf catlon in the documents

Evaluatron and Acceptance of tenders i &
Comparatlve statement of the offers recelved shall be prepared wrthln 5 worklng
days from the date of opening of the. tender by the Department. £ B
Clanfcatlons if any, to be obtained from the tenderers, shall be undertaken by the T
Department/Drvrswn concerned without refernng to the Tender Commlttee 3 N
The Department shall give ultimatum of not more than 10 workmg days for wo e S nr

‘clarification on the tenders / bids. No more addrtronal time be granted. A
All correspondences for clarification with the tenderers may:be made through e- marl_- s
followed by telephonic conversation to expedite the reply. If no. e-mail id is. R

~ available, then clarification may be undertaken through fax. This is to expedite .

v)

obtaining clarification from the tenderer / bidder. All correspondences undertaken b,
through fax to be followed by normal postal / courier correspondence ‘ :

‘Within 3 working days from the date of receipt of clarification, the Tender_' 5
‘Committee Meeting (Technical) shall be convened by the Chairman of Tender -~

Committee and the recommendations of the Tender Commrttee Meetlng may be '

" finalized and minuted on the same day. -

i)

» (vii)

(vii)

The Department note on the proposal based on the Tender Commrttee,_...f'
Recommendation may be put up to the. competent authonty in the. prescnbed format '

wrthln 2 workings days through Fihance dept. ‘The ofﬁc1a| mltratlng the note or - - s
proposal shall mention the name and desrgnatron below the srgnature i iy Spok e
Price Bid will be opened within 5 _days of the approval of the ehgrbrhty on’ pre-"'-v_ff o .
qualification by the Competent Authorlty I s
Within' 3 working days of opening of the price bid, Tender Commrttee meetrng‘

(financial) shall be held for the acceptance of the offer and recommendation thereon - ©

and files will be submitted for approval of the Competent Authonty wrthln one'-.':-*-.

" working day.

(ix)

(x)

- (x)

Within 3 working days of the approval of the competent authonty. the Order/LoA_ R

‘may be issued.

Within 3 working days from the date of acceptance of the Order by successful et

tenderer, the EMD refund recommendation of the unsuccessful tenderers shall be- - :

sent by the department concerned to Finance. Finance shall refund the EMD within

'3 working days from the date of receipt of recommendation.from the department.

At least 2 technically qualified bids are to be recelved in a tender on the first . -
invitation for opening price bid, for evaluation. If in the first invitation of tender no . -

bid/single bid/no qualified bid/single qualified bid. is received, the tender is to be
discharged and reinvited, if required, On the second or subsequent tenders, even if
a single bid is received, the same will be opened and evaluated If such smgle :




¥

L tenderer fulfrlled the elrgrblllty crlterla the price bid of the srngle technrcally qualrfled -
"f- bid will be opened and accepted if the rates are reasonable. However Justrf o
"~ for acceptlng the smgle technlcally quallt" ied brd shaII be recorded in the proposal by L

the department .

ication - .’

'(X,i’i') The tenders received will be evaluated by the Department/Drvrsron concerned and i
Nk Note to Tender Commlttee with observatlons may be given't to the’ Tender Commlttee .
¢ Members ' The Tender commlttee will consider the Department Note ‘and give its *
- recommendatrons in case, the Tender Commrttee makes any. recommendatlons L
- -which are contrary to the Departments Note the reasons/justrflcaﬂons for the same S

s may be coveredin the Tender Commlttee recommendatrons

- (xiii) - - The Pre-qualification of the tenders based on the elrglblllty crlterla glven in the brd

document may be evaluated by ‘the Tender Committee Members based on the - -
*. Department's ‘Note. The:pre- qualrfrcatron of the tenders shall be approved by the -

e ' authorrty competent to accept such tender : 4
(xiv) Normal|y there shall . not -be - any negotratlon However |f the Tender

'Commrttee/Department concerned recommends that negotratron is to be conducted ~ ;" »
- ‘withthe L1 tenderer for justlt” iable reasons, then in such cases- negotratron wrth L1 o

P tenderer may be conducted with the approval of the competent authorrty
‘(xv) - If the rates quoted by the L1 tenderer are less by more than. 10% of the estimate,
_the Department may, if necessary, call -the L1~ tenderer for clarification and
justifications for the rates’ may be recorded and the document/undertaklng to the-

- effect that the rates ‘are workable and the quality of the work / supply will not be .

- affected, may be obtarned from the L1 tenderer before the tender is accepted.

Vi Dlscharqe of Tenders

If the Tender Committee recommends to dlscharge the tender for any reasons . |

‘whatsoever, the same .may be put up to the competent authority for approval ‘While taking

~ " approval ‘for ‘such discharge, the Department shall state whether there is: proposal for

subsequent rnvrtatron of tender, whether there is’ any modlf cation’in the tender document or the .

- _tender is proposedto be. invited as such without-any modifi catron to the tender docurhent. If the

- tender is proposed to be.re- invited without modrfcatlons of the tender document the‘
Department shall mention how: the tender will be responsrve -

VI E-TenderIE-Tender Procurement , DL
' "'1) E-tenders to be floated for procurement tenders of Electrical /Mechanrcal more than
Rs.25 lakhs and for civil works tenders more than Rs.10 lakhs. )
2) The quotatlon limit for procurement items will continue to be at Rs.5 Iakhs whereas for
' ~Civil it is proposed to increase the quotation limit from Rs.50, 000 to Rs.1 ,00,000.
~3) Al C|v1I works estimated at Rs.10 lakhs ‘and above and all procurement |tems estlmated
~at Rs 25 Iakhs and above shaII be done through e-procurement mode.

P

SECRETARY

(Reference: Agenda C2 of Board of Trustees meeting dt. A1A1/2/201 6)



